Central Western Maine Workforce Development Board
Quarterly Workforce Board Meeting Agenda
October 27, 2022, at 8:30am — 10:30am
Zoom Meeting
Agenda

Welcome, Call to Order (Grant)

Introductions (Grant) — 5 min
Share your name, affiliation, and any relevant update

Approve Last Meeting Minutes (Grant): April 28, 2022 -- 10 min
Board Membership Updates (Erin) — 10 min
Approval of Peter Wright for treasurer (Grant)
Need for an interim chair (Erin)
Special Elections. If mid-year elections are necessary, the Chair at any time, or the Operations
Committee, in a regular public meeting by majority vote, may schedule an election. Nominations for a
slate of appointed officers to serve if needed immediately, and which replaces the upcoming Annual
Election, will be submitted to the CEO Chair.
High-risk status update (Erin)
Committee & Focus Group Appointments
Performance & Spending Update (Erin) — 15 min
Finance Update (Sara) — 10 min
New Business
Adjourn Meeting
Next Board Meeting Date: January 26, 2023, 8:30 am — 10:30 am

Future Board Meeting Dates:  April 27, 2023 8:30-10:30 am
July 27, 2023 8:30-10:30 am



