
77 Winthrop Street 
Augusta, Maine 04330 

207-241-4100
www.cwmwdb.org 

March 26, 2020 Board Meeting 

Time: 9:00 am - 10:30 am 
Date: 03/26/2020  
Call In Number: 1 929 205 6099 
Meeting ID:  281-170-190
Zoom In:  https://zoom.us/j/281170190

a. 06/24/20 Wed 9:00 am; TBD if at ME Manufacturing Extension Partnership, 87 Winthrop
St, Augusta;

b. 09/24/20 Thurs 9:00 am; TBD if at Lewiston Career Center, 5 Mollison Way, Lewiston;
c. 12/16/20 Wed 9:00 am;  TBD if at ME Manufacturing Extension Partnership, 87 Winthrop

St, Augusta;

Facebook.com/cwmwdb,    http://instagram.com/maine_workforce    Twitter.com/WorkforceMaine 

Page 19

1. Introductions

2. Review & Adopt Minutes

3. Review & Adopt Incumbent Worker Training Policy

4. Financial Advisor Reports     Page 7
a. Review & Approve Administrative Budget Staffing & Public 

Information Plan Budget Requests 

b. Review & Approve Phase 1 - Opioid Grant-
Administrative Hire Job Description Attached

5. Service Provider Quarterly Update      Page 10  

6. Report New Board Nominee – Dr. Alexis Mann, John T. Gorman Foundation

7. Directors Report (One Stop Certification, RFP Update, MOU Status)

a. Review & Adopt One Stop Certification Methodology & Strategy

8. Future Full Board Meetings:
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1. The meeting was called to order at 2:04 pm.  The previous meeting minutes were
postposed pending third-party transcription.  A quorum of the board was declared by 2.

2. Mr. Craig Nelson, Chair.  Mr. Nelson performed introductions and a roll call in the room
and on the telephone.

3. ACTION Transfer of Funds from Dislocated Worker to Adult - A motion was made, and
seconded, passing unanimously  -  for the Transfer of Funds from the Dislocated Worker 
to the Adult Program, in an amount up to $80,000.   Mr. James Trundy, WMCA 
representative and CWMWDB Executive Board member, explained the item. 

4. A State requested timeline of major events for the next 7 months was reviewed
(attached), along with a draft RFP schedule. The items were discussed.

5. Performance Report - Mr. James Trundy also gave recent preliminary  performance
numbers showing good MDOL results for long term employment retention.

6. ACTION Appointment of William Tracy - The CWMWD Board ratified the appointment
of William Tracy as a member by the Chief Local Elected Officials.

7. Conflict of interest policy and Procurement policy - The Board discussed the suggested
Conflict of interest policy and Procurement policy, which feature both WIOA and public
charity (not for profit) compliance.  Mr. Nelson explained there are benefits to having
501(c)3 status.

a. ACTION Conflict of interest policy & disclosure form -  A motion was made, and
seconded, the item passing unanimously.

b. ACTION Procurement policy - A motion was made, and seconded, the item passing
unanimously.

Meeting adjourned. 

DRAFT until 3.26.2020. Board Meeting Minutes 

1/28/2020 2:00 pm 
https://zoom.us/j/8568063574 
+1 929 205 6099,,8568063574# USA
MEP, 87 Winthrop Street, Augusta, Maine
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Board Meeting Minutes 
09/25/2019  9:00 am - 10:30 am    
Zoom In:    https://zoom.us/j/586652386   
Call In Number:  1 929 205 6099  
Meeting ID:   586-652-386  

 
1. Before the meeting is started, a roll call of members is done in order to assess the quorum.  Chair 

Nelson declares a quorum. The meeting starts at 9:07 am.  Introductions were performed. The 
longevity of the Board was noted in the introductions 

2. Mrs. Reynaldo suggests a format where meeting information is reviewed at meetings and then later 
voted on. The Chair offered comment and the idea was discarded.  

3. A Board Criteria Form for membership was discussed.  The Chair discussed the WIOA current criteria 
and how it developed. The possible membership criteria were discussed.  The Chair spoke about 
meeting WIOA credentials first and then other issues. The State offered comment to discuss the State 
Policy. A list of the policies that need updating was discussed. The Vice Chair asked that the conflict of 
interest policy be reviewed by the Chair. It was asked if this was a conflict of interest in jest. 

4. Meeting Invites for 2020 Meeting Schedule were discussed and in the future the board meeting 
information including documents will be posted online on the new website. However, the website is in 
the process of being done.  

5. There was a State Workforce Board Meeting Update by Commissioner Sezak, who is a member of the 
SWB. The 70% training threshold policy was discussed. 

6. Policy– Supportive Services Vote – Mr. Trundy asks to consider a change in the Supportive Services 
Policy. The motion is to accept the $1,000 limit for tools for approved training within the supportive 
services policy and other changes, motioned by Michelle Hawley.  Chair Nelson called a voice vote. One 
abstention by James Trundy. The motion passes, all in favor. 

7. Industry Sector Development Update - The IT Sector was briefly discussed as Mrs. Reynaldo noted 
how strong the Board was in all other measures. 

8. Introduction of Amanda Gallant, a New Board member and whose firm Sunday River uses the 
Apprentice program through Central Maine Community College. Ms. Gallant gave a brief bio. Michelle 
Hawley described their mutual program.  Ms. Gallant  described the hiring struggles at Sunday River 
Resort. 

9. Mrs. Reynaldo spoke about social media efforts, including one example that reached 21,000 targeted 
people with focused demographic efforts. She noted the economical nature of online recruitment and 
public information and its predominance in communications. 

10. PY 19 Operational Budget Review & Approval  by Ms. Sara McLaughlin, noting a slight increase in the 
State appropriation of funds but a decrease in our expenses. The front-loaded expenses of salary were 
discussed, with it noted that Harry Simones’ leaving results in a decrease in expenses.  The typical 
percentages of expenditure by certain points in the year were compared and the Board is on target. 

11. Operating Budget Vote – A motion was made to accept the budget as presented.  The chair called a 
voice vote.  All were in favor and the motion passed to accept the operating budget. 

12. Performance Budget Additional Funds. The opportunity of having an increase in program funds and 
using them for Board programmatic work was discussed and presented. Items included a digital 
outreach, website, social media presences, Chair Nelson described how Business Services have been 
integral in the past.  The chair discusses how we need to focus efforts carefully because of the last eight 
years.  He wants to be sure all options are thoroughly explored.  Vice Chair Dale Morrell asks for 
information on purpose, outcomes and wants to measure benchmarks, and what is the needed in our 
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area in terms of barriers to employment. Ms. Ginny Carroll explains barriers to employment and their 
frequency. Mr. Morrell speaks on the incumbent worker pilot and the suggested programs as being 
regular work.  He describes a higher level of discussion and debate that is needed for the proposal 
before it can be supported. Mrs. Reynaldo requests advice on this and also  suggests a budget sheet 
for each item.  Mr. Morrell says to work with Chair Nelson.  Amy Landry adds that a further discussion 
and more time would be a good idea. Mrs. Reynaldo has no problem with the requests and think them 
sound. 

13. Performance Budget Approval Vote- Vice Chair Morrell makes a motion to approve the service 
provider allocation without the budget additions. The Chair calls a voice vote. James Trundy abstains. 
The motion passes with all in favor. 

14. A brief update on the RFP Committee was given, which included introducing Vice Chair Dale Morrell 
as Chair of the RFP Committee, and what needs to be bid per the MDOL.  Vice Chair disclosed that the 
service provider has unrelated contracts at his workplace, St. Mary’s.  The Chair mentions his conflict 
with the RFP process because one of his  

15. Human Resource/Domestic Partner Coverage Vote  The MMEHT requires a board vote for any 
participating employer wishing to adopt Domestic Partner Coverage and that it must be the exact 
language on the proposal). Mr. Trundy makes a motion to adopt the proposal. It was seconded by Ms. 
Landry. The Chair calls a voice vote. All are in favor and the item is adopted.  

16. The State’s Economic Development Strategic Plan was discussed. In particular, Ms. Landry spoke of 
her efforts on the State team. There are 10 primary goals areas that have been identified, which 
includes workforce development. MDOL mentions the two planning efforts at the State Workforce 
Board being the State Plan and a more macrolevel effort.  Chair Nelson mentions the importance of 
Employer engagement and incumbent workforce projects. The discussion continued. 

17. MDOL gave an update on the State Workforce Board.  New counties, education and business members 
slots were added and in the future the legislature must approve nominations to the board. Also, it was 
noted the SWB was working with the AG on new by-laws. Proxy and electronic will be eliminated. Chair 
Nelson explains that the law has not caught up to the technology. Vice Chair asked about the SWB 
process.  MDOL mentions that there is a new healthcare addition of Northern Lights.  

18. Well wishes were suggested by Mr. Trundy for Mr. Edward Upham, BES Director on the occasion of his 
retirement.  Mr. Upham praised the Board and thanked them. 

19. The meeting was adjourned. 
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Required Language for  

Adoption of Domestic Partner Coverage 

Any participating employer in the Maine Municipal Employees Health Trust wishing to adopt 

Domestic Partner Coverage must do so via a vote of the public governing body. 

The language below must be approved, as written, and in accordance with the individual 

employer requirements: 

Effective September 25, 2019, Central Western Maine Workforce Initiatives amends its 

personnel benefits policy to allow any employee who is eligible to enroll in the employer 

benefits the option of enrolling a domestic partner.* 

Any employee who wishes to add a domestic partner will be advised of the requirements set 

forth in the Domestic Partner Affidavit to add said partner.  Furthermore, said employee has been 

advised there could be tax implications for adding a domestic partner.  

The Domestic Partner of an Employee shall be: 

 A “life partner of either the same sex or opposite sex of the employee;

 Not legally married or separated, to either the employee or anyone else;

 At least 18 years of age and mentally competent to consent to contract;

 Are each other’s Domestic Partners and intend to remain so indefinitely;

 Have been each other’s Domestic Partner for at least 12 months prior to the date of the

signed Affidavit;

 Are not related by blood to a degree of closeness that would prohibit marriage in the State of

Maine

 Are jointly responsible for each other’s common welfare; share financial obligations and

share their primary residence

Please note: 
Passage of Domestic Partner coverage will allow enrollment in all of the 
following MMEHT applicable benefits offered by the employer group: Medical, 
Dental and Vision.  Domestic Partner coverage must be employer-wide. It 
cannot be limited to specific unions, departments, or certain hours worked.   
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Incumbent Worker Training

• Different rules than the regular Adult
or Dislocated Worker Program

• Work with Businesses to train and
promote within to create entry level
opportunity

• Reporting requirements are being
finalized
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Central Western Maine Workforce Development Board
FY 6/30/20 Proposed Budget
Actuals through 2/29/20
Funding Overview (Muti-Year) 2018 WIOA 2019 WIOA Total

Contract No. 20170824*765 TBD

Start Date 7/1/18 7/1/19

End Date 6/30/20 6/30/21

Award Amount 1,830,518$     1,916,339$     3,746,857$     
Admin 183,049           191,633           374,682          
Program 1,647,469       1,724,706       3,372,175       

Spent as of 6/30/19 56,358             - 56,358             
Admin 56,358             - 56,358             
Program - - - 

Estimated Reserve for FY 19+ - 106,590           106,590          
Admin - 106,590           106,590          
Program - - - 

FY 18-19 Budget 1,774,160       1,809,749       3,583,909       
Admin 126,691           85,043             211,734          
Program (Estimated) 1,647,469       1,724,706       3,372,175       

Detailed Administrative Budget 2018 WIOA 2019 WIOA Total
Salaries 45,724$           30,693$           76,416$          51,643             68%
Fringe Benefits 12,866             8,637               21,503             15,731             73%
Travel 2,992               2,008               5,000               619 12%
Supplies 1,496               1,004               2,500               1,832               73%
Other

Outreach, Mktg & Advertising 13,343             8,957               22,300             17,884             80%
Bank Fees 148 100 248 246 99%
Conferences 2,094               1,406               3,500               1,959               56%
Contractual - - - 48 0%
Dues and Subscriptions 1,496               1,004               2,500               1,598               64%
Insurance 1,594               1,070               2,664               2,664               100%
Legal Notices 598 402 1,000               - 0%
Organization Expense 21 14 35 - 0%
Payroll Processing Fees 773 519 1,292               891 69%
Professional Fees

Audit 4,338               2,912               7,250               - 0%
Fiscal Mgmt. 35,003             23,497             58,500             39,375             67%
Fiscal Monitoring 1,795               1,205               3,000               - 0%

Postage & Delivery 60 40 100 - 0%
Recruiting 299 201 500 - 0%
Rent, Parking, Utilities 718 482 1,200               - 0%
Software 943 633 1,577               1,160               74%
Telephone and Network 389 261 650 673 104%

Total, Administrative 126,691          85,043             211,734          136,323           64%

 2019-20 YTD
Actuals 
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Proposed Budget Changes

2019-2020 2019-2020 2020-2021 2020-2021 2020-2021 2020-2021 2020-2021

 Funding 
Available  Budget  Carry-In 

 Estimated
New Funds 

 Estimated
Funding 
Available 

 Estimated
Budget 

 Surplus/
(Deficit) 

Original 318,324           185,215           133,109           191,633           324,742           194,476           130,266           

Add Business Aide 6,220               18,660             
Add Digital & Online Outreach Plan 15,750             -                   
Add Public Information Plan & Reporting 4,550               -                   

26,520             18,660             

Adjusted Budget 318,324           211,735           106,589           191,633           298,222           213,135           85,087             
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STATE OF MAINE | SERVICE CONTRACT 

 

Page 16 of 26 
 

 
RIDER D 

LINE ITEM BUDGET AND IMPLEMENTATION PLAN 

 

 
 
 

LOCAL AREA LINE ITEM BUDGET

PROJECT: National Health Emergency Grant

GRANTEE:  Maine Department of Labor

PROJECT OPERATOR: Central Western Maine Workforce Development Board

SERVICE DELIVERER: WMCA

LINE ITEM  ADMIN  PROGRAM  TOTAL 

Personnel                32,980.37              100,552.00              133,532.37 

Fringe Benefits                10,223.91                37,162.00                47,385.91 

Travel                  4,559.77                  9,019.00                13,578.77 

Equipment                             -                  10,424.00                10,424.00 

Supplies                  1,590.95                  3,151.00                  4,741.95 

Contractual                  3,910.61                  1,141.00                  5,051.61 

Other Operating Costs *                  1,306.39                43,524.00                44,830.39 

Administration of NRPs                             -   

TOTAL OPERATING COSTS                54,572.00              204,973.00              259,545.00 

Tuition, Books, Fees (ITAs)                10,000.00                10,000.00 

OJT/Work Experience Payments to Employers                57,000.00                57,000.00 

Other (e.g. instructional, assessment materials) **                  3,377.00                  3,377.00 

TOTAL TRAINING COSTS                70,377.00                70,377.00 

Support Services                83,104.37                83,104.37 

Relief Employment              103,500.43              103,500.43 

TOTAL PARTICIPANT SERVICES              256,981.80              256,981.80 

Indirect Costs                             -                  30,037.20                30,037.20 

TOTAL PROJECT LEVEL COSTS                54,572.00              491,992.00              546,564.00 

                            -   

State Level Administration                             -                               -   

TOTAL STATE COSTS                             -                               -   

TOTAL FOR ALL COSTS 54,572.00               491,992.00             546,564.00             
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W©gtern  Maine Community Actic>n
H®lping People . Changing Lives

Service Provider 3rd Quarter Report

WMCA staff have been meeting with BES staff in our 5-Co area to review CSSP case files for possible co-
eurollment in WIOA.     The state is ruining low on CSSP funds and is seeking ways to stretch the budget.
WMCA staff will co-euroll participants who meet the WIOA eligibility and whose plans fall within our local
training policies.   Currently it looks as if we'll have about 30 enrollments.

WMCA staff met with BES staff at the Augusta Careercenter to re-establish a bi-weekly Careercenter services
orientation.  The purpose is to help people, especially those interested in training, with leaming the various
types of assistance available.  This process is a more efficient way to disburse information. WMCA staff from
Lewiston will assist as necessary.

WMCA and BES met with staff from DECD on Feb. 20th.  The puxpose was to learn about each other's services
and how we can work together to assist businesses.  The DECD is mainly and information tumel that helps
businesses connect with providers depending on their needs.

We continue meeting with a statewide committee composed of the 3 LWDB directors, management staff from
the WIOA service providers, and Girmy Carroll from BES who is the BES Director for Policy and Evaluation.
The group is currently working on a data validation manual, co-enrollment policies, measurable skill gains
performance outcomes, and ensuring staff are properly documenting in MJL so that reports are accurate.

We continue to be busy with projects across the area:
•     Cert. Med. Assistant with Gray-New Gloucester Ad Ed at St. Mary's started Feb.llth
•     Cert. Nurse Aide with Mid Maine Regional Ad Ed for Northern Lights started Jan. 27th
•     Cert. Nurse Aide with Skowhegan Ad Ed for Mt.  St. Joseph's started Feb. 3rd
•     Cert. Nurse Aide with Farmington Ad Ed for Franklin Mem. Hosp. started Feb.loth
•     Truck Driving for Class A for 8 participants at Ox. Hills Ad Ed, Region 9, and Keep Right in

Skowhegan
•     Ed Tech Ill with Lewiston Ad Ed started 3 students in January
•     Completed the first technical support training for Carbonite and started 2 on OJT

Working on the next round of construction training for the greater Lewiston area; 2 applicants did not need the
full training and have been placed directly with employers.

After our tour at Origin in Farmington, we've maintained contact and preparing to start our first OJT in March.
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Central Western Maine
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Work force Training Partners Graduate Welding Students
Photo caption:   Bancroft Contracting Corporation, and Work force Training Partners Western

Maine Community Action  (WMCA) and  Oxford  Hills/Nezinscot Adult  Education

(OH/NAE).  hosted  a  graduation at the  Bancroft facility in South  Paris for graduates of the
Customized Welding Training  Program  on Thursday,  October 17th to award completion

certificates and celebrate the successful  completion of the second welding Cohort.   Pictured  (I-

r):   Kyle  Lamb,  Bancroft Project  Manager;  Fred  Locke,  Bancroft Welding Instructor;  Monica

Millhime,  WMCA Regional  Employer Assistant  Point; Toma  Bakoula, welding candidate;  Cathy

Stairs, WMCA Employment & Training Specialist;  Donald  lngerson,  Fern  Dulac,  Morgan

Gammon,  Nick Reavis, welding candidates; Joseph  Costello,  Bancroft Vice  President/HR and Tina

Christopherson,  OH/NAE  Director.   Not available for photo Greg Aptt.   Photo Courtesy He/.d/.

Durgin,  OH/NAE.

Western  Maine Community Action,  located at the Careercenter in  Lewiston, and Oxford  Hills/Nezinscot

Adult Education, partnered with  Bancroft Contracting Corporation  in South Paris to  provide a second

cohort for a customized  professional welding program.   Students Greg Aptt,  Fern Cohort,  Donald

lngerson, Toma  Bakoula,  Morgan Gammon  and  Nick Reavis  successfully completed the 72-hours of

hands on welding instruction, safety training, and  20-hours of math for welders, and job-readiness skills

training on October 17th.    The 92-hour long program offered students welding processes used  by

Bancroft Contracting Corporation and other local  employers.   ``Low unemployment,  combined with an

aging work force, create employment gaps that require different approaches to fill  needs," shares Patti

Saarinen, WMCA Program Coordinator -Central/Western  Maine Careercenters.   ``Combining private

industry,  education  and I.ob training is an efficient and  resourceful  way to  meet the challenges."   For

more  information on other programs available for training and  partnerships,  207-753-9001.   Visit

https://www.facebook.com/WesternMainecommunitvAction/ and  https://wmca.org/ for upcoming

opportunities for workforce training.
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Work force Training Partners  Honor Certified  Nurse's Assistants pi.ctured //-r/..  f?obt.n
Doody,  Northern  Light  Health Talent Acquisition Specialist.; Chelsea Whitmore,  CNA;  Ryan  Francis,

Northern  Light Continuing Care Lakewood (NLCCL) Assistant Administrator;  Katie Johnson, Aime

Worcester,  Karina Wright,  Michaela  Brown, Jessica  Lewis, Shannevia Yams, CNAs; Chris  Miller, NLCCL

Class/Clinical  Instructor;  Patricia Shuck,  NLCCL Director of Nursing;  Myles  Robert, Western  Maine

Community Action (WMCA)   Employment & Training Specialist;  and  Desiree  Knowles,  NLCCL Assistant

Director  of Nursing.    Photo courtesy of Monica  M.IIIh.Ime, WMCA.

Waterville -Seven students successfully completed a collaborative program of 180 hours of a Certified

Nurse's Assistant training provided by work force training partnerships with Western  Maine Community

Action  (WMCA) at the Careercenter in  Lewiston and  Mid-Maine  Regional Adult Community  Education  in

Waterville..   Northern  Light Continuing Care  Lakewood  (NLCCL)  in Waterville,  hosted a graduation

ceremony at the facility on Friday, November 15th recognizing graduates as Certified  Nurses

Assistants.   Patricia Shuck,  Director of Nursing, welcomed administrators, staff,  residents, family, friends,

teachers and community partners to the pinning ceremony and  presentation of

certificates.    Commencement remarks were shared  by Class/clinical  Instructor, Chris  Miller,  R.  N.

Class/Clinical  Instructor;  Ryan  Francis,  Assistant Administrator;  Monica  Millhime, WMCA  Regional

Employer Assistant  Point; Vicki  Dyer,  LPN;  and  Desiree  Knowles,  R.N.  Assistant  Director of Nursing. The

classroom/clinical curriculum,  in  addition to an On-the-Job  program following graduation, empowers

students with the skills and  knowledge essential to the specific job field,   "Working in  healthcare

requires  not only technical skills  but  patience and compassion as well.   Working with  partners who

understand the needs and can guide students through all aspects of the job makes the training

meaningful.   We are so grateful to our partners at NLCCL for the fine job they do."   shares Patti Saarinen,

WMCA/WIOA Site Coordinator serving Androscoggin,  Franklin, Oxford,  Kennebec and Somerset

Counties.    ''The grant funding was very well spent,   Our new team  members are vibrant and so well

prepared,"  shares Shannon  Lockwood,  NLCCL Administrator.   ``There are  many ways this program
ensures that we find the  right people with the  right skills and the  right personality for this

profession.   We are grateful for the opportunity to  benefit from this grant and the students are
enthusiastic and excited about this rare and free opportunity to  be paid to learn."

``lt's exciting to open doors for individuals  looking for a  new career opportunity.    NLH  Continuing Care

Lakewood  has done j.ust that by partnering with Adult education and WMCA to train and certify new
Certified  Nursing Assistants.  This  is  a  win-win for all,"  shares Talent Acquisitions Specialist,  Robin

Doody.  The  next class  begins January 27.   FMl  email  Doody at northernli by January 3.
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Pinky D's Poutine
One Year Anniversary Party
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Coni|)elilir)n Winners  Edw{ird  Di|}|)ilill()  (lefl)  and  Kclilh
Savn(lei``s  (I-ighl)  pic[uretl  wi(h  Pinky  D.s  foiirider  R«n(ly

Siiiilh . T"Iill  Cily Tiiiies iiho(a  b)i  Millie  Barntlrd.

On   Saturday,   Feb-      fun  filled  day ofpoutine
ruary   22,   people   gath-      eating,  beer  tasting   and
ered    from    all     around      doorprizes!
the  community  at  piT}ky                       The  door  prizes
D's    Poutine    and    Side      included  Red  sox  Tick-
by   Each   Brewing   for  a      ets.    Pinky    D's    swag,

Beech   Ridge   Speedway
tickets,  and  the  ultimate

prize  of t`ree  poutine  for
a year!

At    2    p.in.    five
teams    competed    in    a
poutine  eating  com|)cti-
tion for S loo value pri7.e .
The     five    teams     were
composed  of  two  mem-
bers   given   30    miiiutes
to eat  12  pounds  of pou-
tine!  The  winners.  Keith
Savnders    and    Edward
Dippilitto      (team     The
Dirty   Burger)   wont   al-
most finishing their bowl
of  poutine   (less   than   2

pounds]eft!).
Videos  of  the  con-

test    can    be    foulid    on
Twin  City  Time's  Face-
book page.

Music     for    the
Sc,t+ Poulliie, p(16'.' 6

USM/LAseniorcollege
spring courses

USM          IJ3wiston      You   should   be   able   [o
Auburn  Campus   Senior     find soinethingofinterest
College    is    pleased    to     jf  you  are  a  Senior  (are
announce  the  upcoming      over  age   50)  and   look-
spring   course   offerings.      ing  foi.  some  ii`telleclual
There  is  a  wonderful  se-      stimulation.  The   coiirse
lection  of  courses   in  so      schedule   will   be  mailed

leave  a  messtnge  at  753-
6610  and  to  get  the  cat-
alog  emai]ed  to  you.  To
become   a   member   and
register  for  classes,  visit
USM.maine.edu/Senior
college. If any questions,

many   areas   of  interest.      soon.  You   can  call   and      SccUSMfl.A./7tige//

We'II do the driving!
Maine'sBESTBeerFestthiswinter!

loo+ Beers from Maine &
0 ut-of-State Breweries

Unlimited beer samples

Souvenir tasting glass

Plenty of food options
Favorite tunes

Ample space to move around

Brewers serving you their beers

Saturday, February 29
$65 Per person -

Includes Entrance Fee
& Tram sportation

Limited Scats!

Book today @ www.gonect.com/brew-bus - (207) 784-3159

Tlechnical support professionals
celebrate program completion

Workforce  Developmen[  Parlners  congrallllaled  s(ii(lenls  who  recerilly  compleled  lhe
1`cchnic(II SIIp|)orl  Professional lrainiiig`   Pic{Iired  back (I-r):   Christina  King. WMCA,
B{il.I.y Magda . CMCC . AIIen-Mi(hal.I .  SI . Claire .  Michael Vigil , GI.egory Y(iles. I,AE , and

Jennifel.  Tlner,  LAP.  (Scaled)  Craig  Record,  Evelyn  Blake.  and  Felic:len  Belu.    Pholo
col(rlesy Of Michael Reagari. IAE.

Five    stiidei`ts    cel-      Community  College  and
ebrated     the     successful     Carbonitc.    The  training
completion     of    Techni-      included    a   40-Hour   lT
cat  Support  Professional      Fundamentals comp TTA
training,   a   collaborative      Certificate   and   80-Hour

program brought together     WorkRcady    with    Kcy-
by the Maine Department     boarding    Certiricate    to
of  I.abor/Bureau  of  Em-     help  studeiits  prepare  for
ployment services,West-     career paths in lTTechni-
ern    Maine    Community      cal support.   Recognition
Action,   Lewis[on   Adult     for  training  success  was
Education,        Workforce     held at B street commu-
and   Professional   Devel-     nity  Center  in  I.ewiston.

on  to  Carbonite  for  ad-
ditional   mining   funded
through a WMCA/W!OA
sponsored         On-the-Job
Training   program.      For
more  information  on  ed-
ucational         partnerships
and      business      training
opportunities    call    (207)
753-9096  or  visit  https://
ww w .face book .com /
Western  Maine  Commu-
nity    Action/    or    https://

opment at central  Maine     Tluree students plan to go      wmca.org.

Movie Listings Every Week! O#/y I.# Tcr. See p¢ge J3. wwwFlagshipcinemas.com

See all Of this week's stories and ads online . Free!

https://twincitypub.pageflip.site/editionsITCT54447/pages/1/print idE14



Budget Requests for 
Strategic Duties of  CWMWDB

• Work with DOL and our required collaborators to strategically design and 
test a variety of programs for Individuals with Barriers to Employment and 
Incumbent Workers

• Create and spread information to educate businesses about our region, 
our role and our responsibilities

• Collect Public Input

• Educate Board on Regulations and Establish Best Practices 

• US DOL Best practice: Outreach using modern techniques such as 
targeted social media and email service provider campaigns

• ION Innovation and Opportunity Network – US DOL’s Workforce GPS 
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Business Aide

• Collect C- Suite information on our Local Businesses and 
service them in systemic fashion

• Create survey to database members to collect real time, original  
information

• Media Event - Release of our Local Annual CWMWDB 
Economic Survey Results  

• Get leads and give to service provider

16



Recruitment
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Website, Online & Digital Outreach
Per WIOA Best Practice Suggestions

• Business – to describe benefits available to employers, provide resources 
for superior local economic data for each county, survey forms for 
businesses to provide data about the industry, & past business success 
stories

• Job Seeker – to provide an additional unique local resource site of available 
program services for employment and training with a call to action form, 
links to Maine Job Link, page of other WIOA partner community programs, 
library of video resources for job seekers, information on Maine Public 
Library free courses 

• Public Data - CWMWDB’s public information organized better, policies 
updated and codified, input surveys on workforce conditions, live feed of 
meetings,  resource for where to find market data o
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Budget Request

• Website, Online & Digital Identity $15,750

• Public Information Reporting $  4,550

• Needed Staffing $19,531

Total  $39,831 

16,281

Verifying #
With SM
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Staff  Proposal

Part Time – Business Aide & Assistant 
• Annual Salary for 20 hours a week
• Update businesses information in MJL and our databases; meet with businesses
• Update content and copy for online text related to business and economic development
• IT skills to coordinate online meetings, sources and leverage technology

Consultant
• Strategic Planning Sessions
• Beginning Industry Sectors
• High level, high quality credentials for economic development and/or business development
• MBA from a well-known school or Certified as as Economic Developer
• Third party verification of our processes to freshen them up
• New approach but using our format from the last plan

20



Digital Outreach, Website, Online &
Per WIOA Best Practice Suggestions

21



Digital Outreach, Website, Online &
Per WIOA Best Practice Suggestions

BUDGET DETAIL

Total   15,750
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Public Information Reporting

DESCRIPTION

DELIVERABLE

1 Annual Report   5-10  pages

2 Quarterly Reports

3 Private Information for WD in local counties 

4 Technology to make collaboration & connections easier

5 Social Network Pilot Project - Word of Mouth 100,000 impressions  

BUDGET SUMMARY

 Item  Amount

Adobe Communications Software Nonprofit Price 400                   

Placed reports/blog Linkd, Press releases $69-$99 500                   

Communication/Operation Plugins & Add-ins 850                   
Zoom Media, Doodle, Docusign, & Mail Chimp

Social Media Word of Mouth Project 2 Year 1,500              two year to build connections

Nielsen/Claritas ED Proprietary Data -Strategic Plan, 5 years 1,300              every five years

4,550              

This systematically puts in place staff created public information tools and dissemination methods and 
plans for a nonprofit.

Total   4,550
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Public Information Detail
BUDGET DETAIL
Adobe Communications Software Nonprofit Price

Neilsen/Clartias ED Propietary Data -Strategic Plan, 5 years 
Buyerside demographics of each county, and Maine incuding technology and transportation purchases
Used by developers and for economic and workforce development

 
Communication/Operation Plugins & Addins
Zoom Media, Doodle, Docusign,  Mail Chimp

Social Media Word of Mouth Project - 1 Year to Create Network  
 Facebook  52 Posts/Listings

 Facebook  

 Instagram  12 Posts/Listings

   

 Twitter 12 Posts/Listings 

 Linked In 12 Posts/Listings

 Pinterest 6 Boards Work Appropriate Attire & Appearance

12  Posts for A&Y Program
12 Events for Employer & Career Center Job Fairs

6 Posts for A&Y Program 
6 Posts for Customized Training & 6 Event Listings

12 Posts  Employer & Career Center Job Fairs  & 12 Events 
10 Posts for Youth Program 
2 Snap Chat Filters - Training Completed,  New Job TBD

20 applications including Acrobat Professional as well as a collection of software used for graphic design,  web development, 
photography, along with a set of mobile applications and also some optional cloud services.
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Proposed New Board Member
Alexis Mann, Ph.D. 

Dr.  Alexis Mann is a Program Associate at the John T. Gorman Foundation.   As part of Dr. Mann’s responsibilities, she oversees
building, growing, and managing the Foundation’s workforce strategy and grant portfolio.   The John T. Gorman Foundation has 
been and remains committed to strengthening workforce development opportunities for workers and families in the Central 
Western area and strategically and financially collaborates with many local organizations on workforce issues including the 
current State DOL Commissioner and the LA Chamber.  

Before joining the Gorman Foundation, Dr. Mann served at:

• The Institute on Assets and Social Policy  as a  a Senior Research Associate  

• Maine Center for Economic Policy
• The Brunswick Local Redevelopment Authority. 

Dr.  Mann’s education includes:

• a Ph.D. in Social Policy and Sociology from Brandeis University 
• a B.A. from Hamilton College.
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CWMWDB 2020 One Stop 
Certification Methodology

• Follows WIOA Section 121(g) and State Policy PY16-04 (attached);

• Uses the State minimum criteria in PY 16-04 for certification;

• assesses these minimum criteria using process and result scoring 
dimensions from the Baldridge Excellence Framework (as allowed 
in State policy);

• Uses additional local criteria to perform a self assessment

• Collects scoring data linking State and local criteria.
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Central Western Workforce Development Board 
One Stop Center Certification Methodology & Strategy 

The Region 3 One Stop Center must be assessed and certified by the local board at least 
once every three years using criteria established under WIOA Section 121(g) and 
following State Policy PY16-04. 

The CWMWDB 2020 One Stop Certification Methodology: 

• follows WIOA Section 121(g) and State Policy PY16-04 (attached); 
• uses the State minimum criteria in PY 16-04 for certification; 
• assesses these minimum criteria using process and result scoring dimensions from 

the Baldridge Excellence Framework (as allowed in State policy); 
• uses additional local criteria to perform a continuous improvement self-

assessment  to prepare a long-term improvement plan for the next certification; 
• collects scoring data in an excel spreadsheet, linking State and local criteria. 

The CWMWDB 2020 One Stop Certification Action Plan: 

• Formulate Certification Team 
o Local Service Provider’s Career Center Manager 
o Lewiston Career Center Manager 
o Voc Rehab Career Center Representative 
o LWIB Executive Director 
o Other Regional DOL staff 

• CWMWDB approves this Methodology & Strategy 
• Convene Certification Team for a series of three meetings 

to provide information, data, verification and guidance 
• Collect scores and justifications for minimum standards 

from each Certification Team member 
• Average scores in each dimension to achieve final result 
• Prepare narrative describing minimum standard

certification along with final scoring sheet
• Prepare self-assessment and plan on additional local

criteria as needed (continuous improvement)

March 20, 2020 

March 26, 2020 

April 1 – April 29, 2020 

May 1- May 8, 2020 

May 11, 2020 

May 13, 2020 

May 15, 2020 

27

sparklecake
Highlight



CWMWDB Baldrige Criteria for Performance 
Excellence Scoring Dimensions 

Page 2 of 12 

The Baldrige Excellence Framework  - Scoring Dimensions 

CITATION 
Baldrige Performance Excellence Program. 2019. 2019–2020 Baldrige Excellence 
Framework: Proven Leadership and Management Practices for High Performance.
Gaithersburg, MD: U.S. Department of Commerce, National Institute of Standards and 
Technology. https://www.nist.gov/baldrige. 

HISTORY 
Malcolm Baldrige served Secretary of Commerce from 1981 until his tragic death in a 
rodeo accident in 1987. His managerial excellence contributed to long-term improvement 
in efficiency and effectiveness of government.  In 1987, the Malcolm Baldrige National 
Quality Award was created under the authority of the Malcolm Baldrige National 
Quality Improvement Act of 1987 (Public Law 100-107; codified at 15 U.S.C. § 3711a) 
within the National Institute of Standards and Technology (NIST). It is the highest level 
of national and Presidential recognition for performance excellence that a U.S. 
organization can receive.  

PURPOSE 
The Baldrige Excellence Framework is an official publication of The National Institute 
of Standards and Technology (NIST) under the Malcolm Baldrige National Quality 
Improvement Act. It was developed to help organizations achieve the same Baldrige 
criteria that award winning well-functioning organizations use.   State Policy PY16-04, 
dated September 30, 2018 identifies it as a recognized certification mechanism and 
allows for a combination of Baldrige criteria and other methods as determined by the 
local board.   

PROCESSES 
Process refers to the methods the organization uses and improves itself with.  The four 
factors used to evaluate process are approach, deployment, learning, and 
integration (ADLI). Baldrige-based feedback reflects strengths and opportunities for 
improvement in these factors. A score for a process item is based on a holistic assessment 
of your overall performance, taking into account the four process factors. 

Approach (A) comprises 
• the methods used to carry out the process,
• the appropriateness of these methods to the item questions and your operating

environment,
• the effectiveness of the use of the methods, and
• the degree to which the approach is repeatable and based on reliable data and

information (i.e., systematic).
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CWMWDB Baldrige Criteria for Performance 
Excellence Scoring Dimensions 

Page 3 of 12 

PROCESSES (continued ADLI): 
Deployment (D) is the extent to which 

• the approach addresses item questions that are relevant and important to your
organization,

• the approach is applied consistently, and
• the approach is used by all appropriate work units.

Learning (L) comprises 
• the refinement of your approach through cycles of evaluation and improvement,
• the encouragement of breakthrough changes to your approach through

innovation, and
• the sharing of refinements and innovations with other relevant work units and

processes in your organization.

Integration (I) is the extent to which 
• your approach is aligned with the organizational needs identified in the

Organizational Profile and other process items;
• your measures, information, and improvement systems are complementary across

processes and work units; and
• your plans, processes, results, analyses, learning, and actions are harmonized

across processes and work units to support organization-wide goals.

RESULTS 
Results are the outputs and outcomes the organization achieves. 
The four factors used to evaluate results are levels, trends, comparisons, and 
integration (LeTCI). A score for a results item is based on a holistic assessment of the 
overall performance, taking into account the four results factors.  

Levels are the current performance on a meaningful measurement scale. 
Trends comprise your rate of performance improvement or continuation of good 
performance in areas of importance (i.e., the slope of data points over time). 

Comparisons comprise your performance relative to that of other, appropriate 
organizations, such as competitors or organizations similar to yours, or benchmarks. 
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CWMWDB Baldrige Criteria for Performance 
Excellence Scoring Dimensions 

Page 4 of 12 

RESULTS (continued (LeTCI) 

Integration is the extent to which your results measures (often through segmentation) 
address important performance requirements relating to customers, products, markets, 
processes, action plans, and organization-wide goals and in process items.  

In the scoring of results items, look for data on performance levels, trends, and relevant 
comparisons for key measures and indicators of your organization’s performance, as well 
as integration with your organization’s key requirements. Results items should also show 
data on the breadth of the performance results reported. This is directly related to 
deployment and organizational learning; if improvement processes are widely shared 
and deployed, there should be corresponding results. 
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CWMWDB Baldrige Criteria for Performance 
Excellence Scoring Dimensions 

Page 5 of 12 

Page 32. Baldrige Performance Excellence Program. 2019. 2019–2020 Baldrige Excellence Framework: 
Proven Leadership and Management Practices for High Performance 

31



CWMWDB Baldrige Criteria for Performance 
Excellence Scoring Dimensions 

Page 6 of 12 

Page 33. Baldrige Performance Excellence Program. 2019. 2019–2020 Baldrige Excellence Framework: 
Proven Leadership and Management Practices for High Performance 
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CWMWDB -  ONE STOP CERTIFICATION MINIMUM CRITERIA & IMPROVEMENT STANDARDS

# CWMWDB Self Assessment Criteria
Local Board  Continuous Improvement State Mandated Minimum Criteria

A Governance State Minimum Standard Score out 
of 100

PROCESS or 
RESULTS

DOCUMENTATION
(using scoring matrix as guide)

A1 MOU executed 100 PROCESS
A2 One-Stop Center Operator has been selected 100 PROCESS
A3 Functional organizational chart 100 PROCESS
A4 EO provisions 100 PROCESS
A5 LWIB is certified and board members are current 100 PROCESS

A6 System in place to track customer satisfaction

Has a system in place to capture and respond to 
customer feedback and to ensure customer-centric 
service delivery and customer satisfaction (workers, 
seekers and employers);  and 

100 PROCESS

A7 There is a process for identifying and responding to 
technical assistance needs of staff and partners;  

Has a process for identifying and responding to 
technical assistance needs of staff and partners;   100 PROCESS

A8 The Center operates in a cost-efficient manner;  Operates in a cost-efficient manner;   100 PROCESS

B Professional Staffing State Minimum Standard
Score 
out of 
100

PROCESS or 
RESULTS

DOCUMENTATION
(using scoring matrix as guide)

B1 Center staff roles and responsibilities are clear 100 PROCESS

B2 The Center provides staff development 100 PROCESS

B3 The Center has a system in place to assess staff 
members’ skills and core competencies 100 PROCESS

B4

Equal Opportunity Awareness. Center staff and 
program partners are familiar with applicable laws, 
regulations and policies regarding nondiscrimination 
and equal opportunity for all customers.

100 PROCESS

C Responsive to the Needs of Jobseekers State Minimum Standard
Score 
out of 
100

PROCESS or 
RESULTS

DOCUMENTATION
(using scoring matrix as guide)

C1a There is an Integrated service strategy.
Integrates available services for participants and 
businesses in a way that is tied to locally 
negotiated performance goals; 

100 RESULT

The integrated service strategy is formulated to meet 
negotiated performance goals.

Integrates available services for participants and 
businesses in a way that is tied to locally 
negotiated performance goals; 

100 PROCESS

C1b

Provides access to partner program services to the 
maximum extent possible; including providing 
services outside of regular business hours where 
and when there is a workforce need identified by 
the local board. 

100 PROCESS

Has a system of ensuring professional staff have the 
requisite abilities, knowledge and skills required to 
administer services, including a system for provision 
of continuing professional development activities on 
behalf of professional staff, as necessary;  
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CWMWDB -  ONE STOP CERTIFICATION MINIMUM CRITERIA & IMPROVEMENT STANDARDS

# CWMWDB Self Assessment Criteria
Local Board  Continuous Improvement State Mandated Minimum Criteria

C2 Jobseekers have multiple paths to access services and 
leverage of resource

Meets the workforce development needs of 
participants through provision of services and 
leverage of resources; 

100 PROCESS

C3
Customers are provided information about all 
services available in service-focused, customer-
friendly manner without duplication of service

Coordinates services among and between one-
stop programs in a way that is seamless to the 
customer and eliminates duplication of services;  

100 PROCESS

C4 The Center tracks customer activity, experiences and 
outcomes 100 PROCESS

C5 Identifies ways the center responds to local and 
regional economic and workforce needs 100 PROCESS

C6
The Center has a developed strategy and provided 
staff training for helping those with barriers to 
employment.

Ensures equal opportunity for all individuals, 
including individuals with barriers to 
employment, to participate in or benefit from one-
stop center services;  (Staff training element)

100 PROCESS

D Responsive to the Needs of Businesses State Minimum Standard Score out 
of 100

PROCESS or 
RESULTS

DOCUMENTATION
(using scoring matrix as guide)

D1  Identifies ways the Center responds  to local and 
regional economic and workforce needs Meets the employment needs of local employers;   100 PROCESS

E The Center has a Business Services Team State Minimum Standard Score out 
of 100

PROCESS or 
RESULTS

DOCUMENTATION
(using scoring matrix as guide)

E1

The Business Services Team has processes for 
contracting employers in each targeted industry 
sector and can direct access to appropriate services or 
make referrals to other services

Outreach to employers to provide information 
about the types of  services, information and sector 
initiatives offered by and through the system; 

100 PROCESS

E2 The Business Services Team partners with employers 
to identify their needs and provide timely solutions Meets the employment needs of local employers;   100 PROCESS

F Performance State Minimum Standard Score out 
of 100

PROCESS or 
RESULTS

DOCUMENTATION
(using scoring matrix as guide)

F1 Partners, with the assistance of the One-Stop 
Operator, share performance information

Has a system in place to assess itself in regard 
to these requirements and to implement 
continuous improvements. 

100 PROCESS

F2 Systems are in place to identify and track service 
efficiencies and effectiveness

Has a system in place to capture and respond to 
customer feedback and to ensure customer-centric 
service delivery and customer satisfaction (workers, 
seekers and employers);  and 

100 PROCESS

F3
Program Services: all customers are treated equally 
an processed without any delay when applying for 
the Center services 

100 PROCESS
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CWMWDB -  ONE STOP CERTIFICATION MINIMUM CRITERIA & IMPROVEMENT STANDARDS

# CWMWDB Self Assessment Criteria
Local Board  Continuous Improvement State Mandated Minimum Criteria

F5

The Service Provider achieves or exceeds State 
negotiated levels of performance and other 
performance measures established by the 
local board for the local area; 

Achieves or exceeds State negotiated levels of 
performance and other performance measures 
established by the local board for the local area; 

100 RESULT

G Program Coordination State Minimum Standard Score out 
of 100

PROCESS or 
RESULTS

DOCUMENTATION
(using scoring matrix as guide)

G1 Prioritizes the development of integrated programs, 
services and activities

Integrates available services for participants and 
businesses in a way that is tied to locally 
negotiated performance goals; 

100 PROCESS

G2 Partner programs and services are coordinated in 
accordance with the MOU 100 PROCESS

G3 Best practices and internal communications are 
developed and maintained 100 PROCESS

H Operations State Minimum Standard Score out 
of 100

PROCESS or 
RESULTS

DOCUMENTATION
(using scoring matrix as guide)

H1 Integration of services
Integrates available services for participants and 
businesses in a way that is tied to locally 
negotiated performance goals; 

100 PROCESS

H2 Customers are provided information about all 
services available 100 PROCESS

H3 Best practices in internal communications are adopted 100 PROCESS

H4
Resource Room contains up-to-date, high-quality 
information about career services, training and 
supportive services

100 PROCESS

H5 Websites and resource materials are available 100 PROCESS
H6 Optimum business hours are offered 100 PROCESS

H7
Services are available through direct connection with 
onsite staff or technology consisting of the “direct 
linkage” requirement

100 PROCESS

H Physical Layout and Accommodations State Minimum Standard Score out 
of 100

PROCESS or 
RESULTS

DOCUMENTATION
(using scoring matrix as guide)

H1 The location and center layout eliminate barriers and 
is accessible to customers of all capacities

Providing for the physical and programmatic 
accessibility of the one-stop center to individuals 
with disabilities. 

100 PROCESS

H2 The location and center layout provides an 
integrated setting for all  customers of all capacities

Administering programs in the most integrated 
setting appropriate;   100 PROCESS

H2 The Center is inclusive and in compliance with 
federal, state and local laws and regulations

Making reasonable modifications to policies, 
practices, and procedures where necessary to avoid 
discrimination against individuals with disabilities;  

100 PROCESS

H3 The Center has adequate space and capacity 100 PROCESS
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CWMWDB -  ONE STOP CERTIFICATION MINIMUM CRITERIA & IMPROVEMENT STANDARDS

# CWMWDB Self Assessment Criteria
Local Board  Continuous Improvement State Mandated Minimum Criteria

H4 The Center has technology to support functions of 
the center

Providing appropriate auxiliary aids and services, 
including assistive technology devices and 
services to afford individuals with disabilities equal 
opportunity to participate in, and enjoy the benefits 
of, program activities; and  

100 PROCESS

H5
The Center partners have communication guidelines, 
auxiliary aides, and other processes and told to 
communicate effectively with persons with dis ability

Communicating with persons with disabilities as 
effectively as with others;   100 PROCESS

H6
Reasonable Accommodations are available for 
individuals with disabilities through a process or by 
request.

Making reasonable accommodations for individuals 
with disabilities;  100 PROCESS

I Center Location State Minimum Standard Score out 
of 100

PROCESS or 
RESULTS

DOCUMENTATION
(using scoring matrix as guide)

I1  The Center is accessible by public transportation, 
driving or walking. 100 PROCESS  

K Center Appearance and Safety State Minimum Standard Score out 
of 100

PROCESS or 
RESULTS

DOCUMENTATION
(using scoring matrix as guide)

K1 The Center maintains a professional and welcoming 
appearance 100 PROCESS  

K2 The Center provides a safe and secure environment 
for customers and employees 100 PROCESS  

K3 The Center displays the one-stop system identifier 100 PROCESS  

L Outreach who can not access physical location State Minimum Standard Score out 
of 100

PROCESS or 
RESULTS

DOCUMENTATION
(using scoring matrix as guide)

L1 Outreach to individuals who cannot easily access the 
services at the physical one-stop centers, including:

Outreach to individuals who cannot easily access the 
services at the physical one-stop centers, including: 100 PROCESS  

L2 Individuals in remote areas; Individuals in remote areas; 100 PROCESS  
L3  Individuals with disabilities; Individuals with disabilities; 100 PROCESS  

L4 Individuals with limited English proficiency or 
literacy; and  

Individuals with limited English proficiency or 
literacy; and  100 PROCESS  

L5 Individuals who are currently incarcerated and 
preparing for release.

Individuals who are currently incarcerated and 
preparing for release. 100 PROCESS  
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ALDRIDGE SCORING DIMENSIONS AND GUIDANCE FOR ONE STOP CERTIFICATION

Category Excellent  100-90 Score Good    85-70 Score Reasonable / Fitting   65-50

PROCESS 
CRITERIA

•An effective, systematic approach, fully responsive to the 
multiple questions in the item, is evident. (A)

•The approach is fully deployed without significant 
weaknesses or gaps in any areas or work units.(D)

•Fact-based, systematic evaluation and improvement and 
organizational learning through innovation are key 
organization-wide tools; refinement and innovation, 
backed by analysis and sharing, are evident throughout 
the organization. (L)

•The approach is well integrated with your current and 
future organizational needs as identified in response to the 
Organizational Profile and other process items. (I)

•An  effective, systematic approach, responsive to 
multiple questions in the item, is evident.(A)

•The  approach is well deployed, with no significant 
gaps. (D)

•Fact-based,  systematic evaluation and improvement 
and organizational learning, including innovation, are 
key management tools; there is clear evidence of 
refinement as a result of organizational-level analysis and 
sharing. (L)

•The  approach is integrated with your current and 
future organizational needs as identified in other process 
items. (I)

•An effective, systematic approach, responsive to the 
overall questions in the item, is evident.(A)

•The approach is well deployed, although deployment may 
vary in some areas or work units. (D)

•A fact-based, systematic evaluation and improvement 
process and some organizational learning, including some 
innovation, are in place for improving the efficiency and 
effectiveness of key processes.(L)

•The approach is aligned with your overall organizational 
needs as identified in response to the Organizational Profile 
and other process items. (I)

Category Excellent  100-90 Score Good    85-70 Score Reasonable / Fitting   65-50

RESULTS 
CRITERIA

• Excellent organizational performance levels are reported 
that are fully responsive to the multiple questions in the 
item. (Le)

• Beneficial trends have been sustained over time in all 
areas of importance to the accomplishment of your 
organization’s mission. (T)

• Industry and benchmark leadership is demonstrated in 
many areas. (C)

• Organizational performance results and projections are 
reported for most key customer, market, process, and 
action plan requirements. (I)

• Good-to-excellent organizational performance levels are 
reported, responsive to multiple questions in the item. (Le)

• Beneficial trends have been sustained over time in most 
areas of importance to the accomplishment of your 
organization’s mission. (T)

• Many to most trends and current performance levels 
have been evaluated against relevant comparisons and/or 
benchmarks and show areas of leadership and very good 
relative performance. (C)

• Organizational performance results are reported for 
most key customer, market, process, and action plan 
requirements. (I)

• Good organizational performance levels are reported, 
responsive to the overall questions in the item. (Le)

• Beneficial trends are evident in areas of importance to the 
accomplishment of your organization’s mission. (T)

• Some current performance levels have been evaluated 
against relevant comparisons and/or benchmarks and show 
areas of good relative performance. (C)

• Organizational performance results are reported for most 
key customer, market, and process requirements. (I)

CWMWDB - BALDRIDGE SCORING DIMENSION & GUIDANCE  ONE STOP CERTIFICATION
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- BALDRIDGE SCORING DIMENSIONS AND GUIDANCE FOR ONE STOP CERTIFICATION

Category

PROCESS 
CRITERIA

Category

RESULTS 
CRITERIA

Satisfactory, Some Work Needed   45-30 Early Stage, Work Needed    25-10 Work Needed  5-0

•An  effective, systematic approach, responsive to the basic 
question in the item, is evident. (A)

•The   approach is deployed, although some areas or work
units are in early stages of deployment. (D)

•The beginning of a systematic approach to evaluation and 
improvement of key processes is evident.(L)

•The  approach is in the early stages of alignment with the 
basic organizational needs identified in response to the 
Organizational Profile and other process items. (I)

•The beginning of a systematic approach to the basic question 
in the item is evident. (A)

•The approach is in the early stages of deployment in most 
areas or work units, inhibiting progress in achieving the basic 
question in the item. (D)

•Early stages of a transition from reacting to problems to a 
general improvement orientation are evident. (L)

•The approach is aligned with other areas or work units 
largely through joint problem solving. (I)

•No systematic approach to item questions is evident; 
information is anecdotal. (A)

•Little or no deployment of any systematic approach is evident. 
(D)

•An improvement orientation is not evident; improvement is 
achieved by reacting to problems. (L)

•No organizational alignment is evident; individual areas or 
work units operate independently. (I)

Satisfactory, Some Work Needed   45-30 Early Stage, Work Needed    25-10 Work Needed  5-0

• Good organizational performance levels are reported, 
responsive to the basic question in the item. (Le)

• Some trend data are reported, and most of the trends 
presented are beneficial. (T)

• Early stages of obtaining comparative information are 
evident. (C)

• Results are reported for many areas of importance to the 
accomplishment of the Center’s mission. (I)

• A few organizational performance results are reported, 
responsive to the basic question in the item, and early good 
performance levels are evident. (Le)

• Some trend data are reported, with some adverse trends 
evident. (T)

• Little or no comparative information is reported. (C)

• Results are reported for a few areas of importance to the 
accomplishment of your organization’s mission. (I)

• There are no organizational performance results, or the results 
reported are poor. (Le)

• Trend data either are not reported or show mainly adverse 
trends. (T)

• Comparative information is not reported. (C)

• Results are not reported for any areas of importance to the 
accomplishment of your organization’s mission. (I)

CWMWDB BALDRIDGE SCORING DIMENSION & GUIDANCE  ONE STOP CERTIFICATION

38



RFPs Update

• RFP Reviewed by a Third Party, Trade Certified & Lifetime 
Procurement Professional 
o Director of Procurement & Warehouse Operations, 

Atlanta Public School System 

• Solid – suggested minor changes 

• Vice Chair review is underway

• Web page is ready

• Public Notice and Press Releases written
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RFP Process & Schedule

10/01/19 Selection Committee Recruitment Complete 

11/01/19 Requests for Proposals – must be on the State templates 

01/06/19 Conflict of Interest Policy, Conflict Disclosure,  Procurement Policy drafts

01/31/2020 Friday Draft Under Review by RFP Chair (VC)       

00/00/2020 RFP(s) Released  or alternate date to be decided

00/00/2020 Bidder Conference Online – Optional

00/00/2020 Questions Deadline

00/00/2020 Answers Posted – Final

00/00/2020 Proposal Deadline all RFPs 

00/2020 Selection Committee Meeting – second, third week of April proposed, to be decided

00/2020 Decision Announced
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Opioid Grant Update

• State Receives $6.28 M
• ~30% of this to be released at first
• State says CWMWDB’s award will be very 

similar with Northeast region
• CWMWDB Original Request $ 1.67M
• Need Approval to Hire Immediately
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Monitoring of  WMCA

• Adult Program
• Education and Training Files
• Great Results

Full Time Equivalent (FTE) 
An employee working 37.5-40 hours per 
week is called 1 FTE 

WMCA
Approx 5 Employees

CWMWDB
Approx 1 Employees  - 1.5 FTE  
(1 full time, 1 part time) to be decided

Submitted Structure Revised, 
Draft  - Illustrative 

Special Project Advisory Team

Business & Industry 
Sector Engagement Project liaison

Revised CWMWDB role to be 
business engagement focused
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Submitted Structure, Draft to be 
revised as needed
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Monitoring of  WMCA

• Adult Program
• Education and Training Files
• Great Results

Submitted Structure, Draft to be 
revised as needed
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Business Operations Specialist 
Page 1 of 2 

Business Operations Specialist 
The Central Western Maine Workforce Development Board supports  the mission of a 
diverse and satisfied workforce meeting the needs of employers in Androscoggin, 
Franklin, Kennebec, Oxford and Somerset counties. 

The CWMWDB seeks a value motivated individual for a part-time position based in 
Augusta.  The candidate has three years of communications or small business 
administrative or operations experience, a solid office technology skill set and certificate 
or A.A. level credentials; 

The Business Operations Specialist will be an essential part of operations, digital 
communications, forming a business engagement strategy to improve communication to 
employers on workforce board issues and by providing the service provider with 
referrals. 

The Business Operations Specialist will develop experience in nonprofit management, 
learn workforce policy, and create a communications platform.   

The candidate we seek:  
We seek a well-organized individual with a background in or experience in 
communications, business or informational technology and desire to add experience, 
knowledge and local business exposure to their existing qualifications. The candidate is 
reliable, can confidently and succinctly frame and communicate complex ideas. The 
candidate brings a sense of purpose and excitement to the work and is able to translate 
passion for workforce and economic development into actionable results.   

 Minimum Requirements: 
• Three (3) years of communications or small business administrative/operations

experience;
• Certificate or Associates Degree in business, communications, economics,  or

information technology; 5 years’ work experience in business, communication,
economics or informational technology may substitute for this requirement;

• Ability to use modern office, cloud, and mobile software;
• Possession of the State of Maine valid driver's license;
• The ability to get to meetings in an insured vehicle.

Knowledge, Skills and Abilities: 
• Knowledge of job-related software applications: Microsoft Office, Adobe Reader,

Zoom Media; Doodle; DocuSign,
• Experienced with small office hardware , IT operations or maintenance.
• Ability to prepare and coordinate large meetings, including PowerPoint

presentations, web cloud communications, paper presentation packets and
preparing meeting binders.

• Ability to update a template website, create ESP campaigns and track projects.
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Business Operations Specialist 
Page 2 of 2 

Physical Requirements: 
• The work is typically performed while sitting at a desk or table or while 

intermittently sitting, standing, or stooping.  
• The employee occasionally lifts light objects.. 
• The work involves travel in an insured vehicle within Androscoggin and 

Kennebec mainly, with some travel to Oxford, Somerset and Franklin counties. 
Travel is reimbursed at the IRS rate of .575 per mile, 

• Office work is performed in the Augusta office and also remotely.  
 

 
Contact: 
with cover letter and resume 
 
Stacy Kilroy 
Executive Director 
Central Western Maine Workforce Development Board 
skilroy@cwmwdbg.org 
(207) 241-4100 
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Central Western Maine Public Policy Fellowship 
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Central Western Maine Public Policy Fellowship 

The Central Western Maine Workforce Development Board supports the mission of a 
diverse and satisfied workforce meeting the needs of employers in Androscoggin, 
Franklin, Kennebec, Oxford and Somerset counties. 

The CWMWDB seeks a Maine MBA, MPA, Economics or Business Marketing graduate 
student for a unique fellowship program to creates an integrated, local Industry Sector 
workforce development strategy based on employer engagement to combat the effects of 
the Opioid Epidemic in Androscoggin, Franklin, Kennebec, Oxford and Somerset 
counties. The term will be 2 years. 

The Public Policy Fellow will be integral in forming and executing a local business and 
industry sector engagement strategy to improve communication to local businesses, local 
stakeholders and Maine policymakers on workforce issues related to the opioid epidemic, 
and other recovery or re-entry populations information related to the local area's 
employment and training offerings. The fellow will develop an experience in discussing 
workforce policy, business contexts and challenges. 

The candidate we seek:  
We seek a well-organized individual with a desire to add experience, knowledge and 
local business exposure to their existing qualifications. The candidate is reliable, can 
succinctly communicate complex ideas, and maintains a professional demeanor.  

Minimum Requirements: 
• Bachelor’s degree, and enrollment in a Maine MBA, MPA, economics,

communications, or government related graduate program.
• Two-year relevant work experience preferred.
• Ability to use modern office, cloud, and mobile software;
• Possession of the State of Maine valid driver's license;
• The ability to get to meetings in an insured vehicle.

 Knowledge, Skills and Abilities 
• Knowledge of job-related software: Microsoft Office, Zoom; Doodle; DocuSign,
• Knowledge of theories and practices of management and organizational analysis.
• Ability to create a local database of businesses and a customer relationship plan.
• Ability to make effective PowerPoint presentations.

Physical Requirements 
• The work is typically performed while sitting at a desk or table or while

intermittently sitting, standing, or stooping.
• The employee occasionally lifts light objects.
• The work involves travel in an insured vehicle within Androscoggin and

Kennebec counties mainly, with some travel to Oxford, Somerset and Franklin
counties. Travel is reimbursed at the IRS rate of .575.
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Central Western Maine Public Policy Fellowship 
Page 2 of 2 

 
• Office work is performed in the Augusta office and also remotely to 

accommodate travel and student schedule.  
 

 
Contact: 
with cover letter and resume 
 
Stacy Kilroy 
Executive Director 
Central Western Maine Workforce Development Board 
skilroy@cwmwdbg.org 
(207) 241-4100 
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